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HOME-START BRISTOL
TRUSTEES ANNUAL REPORT
The Trustees present their report and the unaudited financial statements of
the charity for the year ended 31"t March 2010.
Reference and administrative information set out on the previous page forms
part of this report. The financial statements comply with current statutory
requirements, the memorandum and articles of association and the Statement
of Recommended Practice - Accounting and Reporting by Charities.

Structure Governance and Management
The organisation is a charitable company limited by guarantee, incorporated
on 16 March 2006. The company was established under a Memorandum of
Association which established its objects and powers, and it is governed
under its Articles of Association.
The directors of the company are also charity trustees for the purposes of
charity law. The Trustee Board meets every two months, and the
Management Board (comprising the Trustees together with their advisers)
meets in the alternate months.
Trustees are formally appointed by the Annual General Meeting, though they
may be co-opted at any time by the Management Board. New Trustees
undergo a formal lnduction process which includes an lnduction Day of
training provided by Home-Start UK.

Main Objectives
Home-Start Bristol is an independent, voluntary organisation providing a
volunteer-led home visiting service to families with a child under the age of
five years old. Volunteers visit families in their own homes every week and
provide support in situations as diverse as isolation, depression, multiple
births, financial or emotional difficulties or where parents are simply finding life
a struggle. Home-Start trains the volunteers, who are parents themselves, to
provide non judgemental, practical and emotional support and to build
confidence and skills to enable the family to cope better. The volunteers are
supported throughout by skilled coordinators who match families with the
most appropriate volunteer, monitor progress and provide ongoing training
and support. The coordinators also liaise with other agencies for the benefit of
the families.

Public Benefit
The Trustees have complied with their duty under Section 4 of the Charities
Act 2006 to have due regard to public benefit guidance published by the
Charity Commission.

Summary of achievements

- report from the Chair of Trustees

We exist to support families, so are pleased to report that this year we
supported 81 families with 195 children, up on the previous year (62 families/
161 children). ln addition we recruited and trained 17 new family-visiting

volunteers. This despite the fact that we lost our Senior Coordinator and were
unable to recruit a replacement for 4 months, which imposed a considerable
extra load on the remaining staff, and on the Trustees.
At the start of the year Home-Start Bristol, like many other charities, faced a
funding shortfall due to the effects of the recession (see Treasurer's report
below). ln response to this we decided to review our fundraising strategy in
order to remain viable. Our strength lies in the uniqueness of our service e.g.
our volunteering ethos, our longer term commitment to families and our ability
to empathise with them based on the personal experience of our volunteers.
Our weakness is that, seen from the perspective of our Local Authorities, we
are a relatively small operation. Other, much larger, organisations have a
better chance of winning contracts particularly in the highly competitive
environment brought about, in part, by the recession. We decided to seek
partnerships with one or two of these by adding our unique value to their bids
for funding. Thankfully this proved to be successful and we shall be working
closely with Childrens' Centres in North Bristol during the coming year.

Additionally we were successful in securing new sources of funds as
described in the Treasurer's report. ln this context it was particularly pleasing
to receive funding as a result of research we carried out into family needs in
deprived areas of South Bristol. This demonstrates the value of local
knowledge combined with the production of professional propositions which
attract the support of major Trusts. So, in summary, faced with a significant
funding shortfall at the beginning of the year, we now find ourselves in sound
financial health to face this year's challenges.
With new contracts come new challenges, not least the need to recruit new
volunteers. This we achieved chiefly by means leaflet drops in the Observer,
Bristol's free newspaper.
The feedback we receive from funders, families and volunteers tells us that
we are a valued and successful organisation. However, this does not mean
that there is no room for improvement. This year, we were benchmarked
against Home-Start UK's Quality Assurance standards and I am pleased to
report that the auditors found much that was very good. However, there is
some work to be done to achieve a 100% score across all 16 standards and
this is on-going. The Trustees are totally committed to the achievement of the
highest possible quality standards and I am confident of further success in this
endeavour.
Finally, no report of mine would be complete without thanking our office team.
This was a difficult year for them due to the departure of our Senior Coordinator, Helen Stockwell-Cook and the delay in finding a successor.
However, they stepped up to the challenge superbly and, with Beverley
Symonds now in charge, they are as enthusiastic and positive as ever.

Financial Review
At the start of the year the financial outlook was uncertain, since our statutory
funding had dropped severely. We were anticipating making a loss of nearly
f30,000 (income f42.5k and expenditure 72.5k).ln the event our loss has
been about €12,000, thanks to a mixture of good fortune and strenuous efforts
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by the Trustees and Staff, resulting in significant new funding in the current
financial year:A f 10,000 Restricted grant from Department of Children Schools and
Families for support of families affected by the Recession (grant
administered by HomeStart UK).
A Restricted grant totalling e21,300 over two years from Lloyds/TSB for
a new project supporting families in South Bristol (staff costs only),
which started in October 2009.
We have employed the services of an agency (Eventy, now known as
Creatrix) to seek funding from charitable foundations and other bodies.
This has raised f8,000 more than its costs already, and more is
expected.

o

o

.

In addition we have secured new funding for the 2UAn1 year and beyond:An Unrestricted grant totalling f40,000 from the Wates Foundation
over the next three financial years (f20k, f 10k, and e 10k).
A grant of f30,000 for the 2UAI11 financial year to provide family
support services to the three new Chitdren's Centres which are being
set up in the Bristol N3 area.
As Note 4 to these Accounts shows, we have benefitted from 30 separate
grants and donations from organisations, and for all of these we are deeply
grateful.

.
o

Expenditure during the year was increased by a little under f7,000 by the
employment of Eventy, but apart from this was generally in line with budget.

The increased demand on our services which comes with the new funding,
will involve the recruitment of an additional staff member.
This year's loss reduces our Reserves slightly, but they are in line with our
Reserves Policy.
As we have observed this year, the new challenges on the Voluntary Sector
are significant in terms of funding, legislation and reporting, and we can
expect new problems to arise after the General Election as cuts in services
are made. We are in a better position to survive than a year ago, but will have
to stay on our toes!

Trustee's responsibilities in relation to the financial statements
The trustees are responsible for preparing the Annual Report and the financial
statements in accordance with applicable law and regulations.
The trustees are required to prepare financial statements for each financial
year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). The
financial statements are required by law to give a true and fair view of the
state of affairs of the charity for that period. ln preparing these financial
statements the trustees should follow best practice and:Select suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent

.
.
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State whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and explained in
the financial statements
Prepare the financial statements on the going concern basis unless it is
inappropriate to that the charity will continue in business

The trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with
applicable law, regulations and the trust deed. They are also responsible for
safeguarding the assets of the charity and hence taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Approved by the trustees and signed on their behalf by:
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9'5 - 29 tQ

Registered office:

Unit 11, Greenway Centre
Doncaster Road
Southmead
Bristol BS10 sPY

6

, lrt-re (hatr ( 1n1t Lu' &'"d')

lndependent Examiners Report
I report on the accounts of the company for the year ended 31't March 2010 which
are set out on pages 8 to 13.

Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that
an audit is not required for this year under section 3Q) of the Charities Act 1993
(the 1993 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and
is eligible for independent examination, it is my responsibility to:

'
.
.

examine the accounts under section 43 of the 1993 Act;
to follow the procedures laid down in the general Directions given by
the Charity Commission under
section 43(7Xb) of the 1993 Act; and
to state whether particular matters have come to my attention

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting
records kept by the charity and a comparison of the accounts presented with those
records. lt also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the
statement below.
I

ndependent examiner's statement

ln connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the
requirements:

.

.

to keep accounting records in accordance with section 386 of the
Companies Act 2006; and to prepare accounts which accord with the
accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and
principles of the
Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

*t

l.s-ltp .
Joanne Trowbridge MAAT
Bristol Community Accountancy Project, The Park, Daventry Road, Bristol, BS4 1DQ
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Gharity 1116207
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STATEMENT OF FINANCIAL ACTIVITIES: 1ST APRIL 2009 to 31st MARGH 2010

Note

Unrestricted
Funds

Restricted
Funds

Total Funds
2010

Total Funds
2009

lncoming Resources
From generated funds
- voluntary income - donations
- activities for generating funds
- investment income
From charitable activities

Total incoming Resources

2
3

955
1,929
115

955

1,044

1,929

1,180

115

2,094

24,640

42,170

66,810

70,640

27,639

42,1?O

69,809

74,958

7,355

137

74,170

63,628

337

422

Resources Expended
Cost of generating funds
Charitable Activities
Governance Costs

7,355
32,000

42,170

337

@

Total Resources Expended

39,692

42,170

Net lncome for the Period

-12,053

0

-12,053

10,771

43,841

0

43,841

35,329

15

0

15

-2.259

31^803

43,841

Total funds brought forward
Prior year corrections
Balance carried forward

31,803

64,187

Home-Start Bristol (a company limited by guarantee)
Company 5745817
Charity 1116207
BALANCE SHEET AT 31ST MARCH

2O1O

31t03t2010

t

Note
FIXED ASSETS

31/03/2009

t,

2

1,122

1,845

Gurrent Assets
Debtors and prepayments
Cash at bank and in hand

432
43,519
43,951

60,093

270
13,000
13,270

1

562
60,655

Liabilities
creditors and accruals
deferred income

10
11

Net Current Assets
Net assets

Funds

2,509
6,1 50

18,659

30,681

41,996

31,803

43,841

14

Restricted
Unrestricted

0

0

31,803
31,803

43,841
43,841

For the period ended 31st March 2010 the company was entitled to exemption from audit
under section 477 Companies Act 2006; no notice has been deposited under section 476.The
directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386, and preparing accounts which give a true and fair
view of the state of affairs of the company as at the end of the financial year, and of its profit
and loss for the financial year, in accordance with the requirements of section 396 and which
otherwise comply with the requirementsof the Companies Act relating to accounts, so far as
applicable to the Company. The accounts have been prepared in accordance with the
provisions applicable companies subject to the small companies regime.

signed by J D Harris, Director and Treasurer

b,*
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Home€tart Bristol{a company limited by guarantee)
Notes to Financial Statements for year ended 31st March 2010
1

Accounting policies

a) These financial statements have been prepared under the historical cost convention, and in

accordance with the Companies Act 2006, applicable accounting standards and the Statement of
Recommended Practice, Accounting and Reporting by Charities issued in March 2005.
b) The accruals basis of accounting is used for income and expenditure.

c) Substantial grants are apportioned between years in accordance with expected spend.
Such deferred income is recognised as a liability in the accounts.
2 Voluntary lncome

€

744
175
36

lndividual donations
Gift Aid tax reclaim
Membership

955

Activities for generating funds

€
841

Supermarket collections
justgiving.com
easyfundraising.com
Phoenix Cards
Other

690
65
311

22
1,929

4 Grants for charitable activities

Restricted

I

S Glos (wind-down of previous contract)
S Glos (support of 10 families)
S Glos PCT (6 training days)

12,500

DCSF'Recession-hit families'

10,000
2,5Q0 tZ yr project, started Jan 2010 - see Note 11)
1,000
500

12,960

912

Lloyds/TSB Foundation - South Bristol project
NHS Bristol - promoting mental health
Bristol Aerospace Welfare Assn
Quartet Express Programme
The Good Neighbours trust - disabled families
Yate Town Council - Volunteer training

798

lweb site development)

500
500

42,170

t

Unrestricted
Henry Smith Charitable Foundation
Other deferred Income
The Care Forum
Bramble Charitable trust
Mr & Mrs J A Pye's Charitable Settlement
motability operations
The Lalonde trust

1

1,000 (defened from
5,150

08/09)

240
s00

250
250
s00

QuarteUBristol Water Fund

250

The Pople Charitable Trust
The Coutts Charitable Trust
Medlock Charitable trust
Rathbones, Austin & Hope Pilkington trust
QuarteUCowslip Green Fund
Rotork Controls Ltd
RWE npower Charities Committee
The Basil Brown Charitable trust
Yorkshire and Clydesdale Bank Foundation
Rolls Royce plc
Van Neste Foundation (see note to right)
Yorkshire Building Society Charitable Foundation

500
500
1,000
1,000
100

750
1,000

250
500

200

0

-

lo

700

u,640

les,ooo deferred to 2o'tol11)

Home€tart Bristol (a company limited by guarantee)
Notes to Financial Statements for year ended 31st March 2010 (contd)
5 Resources Expended
Salary and Pension Costs
Staff/volunteer expenses
Training costs
Publicity/recruitment
RenVheaUpower

Administration
Office expenses
Fund raising (non salary)
Governance
Depreciation
TOTAL

Restricted

Unrestricted
20,878

26,500
2,000

1,473
185

2,500

1,486
3,252
1,970

1,800

4,000
2,900
2,470

2,033
7,355
337

723
39,692

Total
47,378
3,473
2,685
3,286
7,252

4,870
4,503

0
0

7,355

0

723
81,862

42,170

337

6 Prior year correction
Gift Aid tax rebate received was f '14.62 greater than predicted.
7 Fixed Assets
Office equipment having a puchase price of €99 or more are treated as fixed assets.
Straight line depreciation over 4 years, starting with year of purchase.
No Fixed Assets were bought; depreciation was 8723.43.

8 Debtors and prepayments
Willis insurance (1st July 2009 paid)
The Pensions Trust annual fee
Gift Aid reclaim due

137

120
175

432
9 Gash at Bank and in hand
CAF Gold account
HSBC account
Petty cash

41,212

2,157

(15,911.32 in bank lesst3754.27 unpresented)

150

43519
10 Creditors and accruals
Fee for lndependent Examination

270

270
11 Deferred lncome
Lloyds TSB/South Bristol prolect

8,000 lottne initial €'10,500 received)
5,000 lvan Neste Foundation)

Unrestricted Charitable donations

'13,000

1

2 Employees remuneration
Two of the four staff members left during the year, and two joined (all part time)
L

Total gross salaries
Employer Nl contribution
Employer Pension contribution
Pension fund operating fee
HMRC credit

42,937
2,695
1,770

240
-264

47,378

11

linc

t t 2o prepayt 08/09, !1 20 prepayt

1

0/1 1 )

Home€tart Bristol(a company limited by guarantee)
Notes to Financial Statements for year ended 31st March 2010 (contd)
13 Officers remuneration and expenses
No remuneration was paid to any Trustee.

Trustee Expenses were reimbursed as follows:Jenny Harris e73.50 travel expenses, Janet Gough e6.40 travel expenses
Helen Wilde €15.00 Companies House filing fee and e50.79 office expenses

14 Movement in Funds

At 1st April

lncoming

Outgoing

2009

Resources

Resources

12,500
12,960

12,500
12,960

0
0
0
0

At 31 March
2010

Restricted Funds
S Glos wind-down
S Glos (support of 10 families)
S Glos PCT (6 training days)
DCSF'Recession-hit families'
Lloyds/TSB South Bristol project
NHS Bristol- training
Bristol Aerospace Welfare Assn
Quartet Express Programme
The Good Neighbours trust - disabled families
Yate Council - Volunteer training
0.00

912

912

10,000
2,500
1,000
500

10,000
2,500

798

798

0
0
0
0

500
500

500
500

0

42,170

42,170

43,856

27,639

39,692

31,804

43,856

69,809

81,862

31,804

1,000

500

0

Unrestricted funds
General funds
previous year adjustments

Total funds

43,841
15
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