	
	Minutes of the Home-Start Bristol AGM
14th July 2010
Welcome and Introductory Remarks
Ken gave a warm welcome to everyone present and hoped that no one had got too wet on their way here!


	

	
	Minutes of Last AGM held on the 16thJuly 2009
These were agreed as a true and accurate record.
	

	
	Apologies for Absence
There were too many apologies to read out so a list was available for everyone to look at.

	

	
	Matters Arising
There were none reported.

	

	
	Presentation of Annual Review and Annual Report 2009/10
Treasurer’s report

The Treasurer set out the financial situation for the year, with reference to the Annual Report, and the Annual review. At the start of the year our financial outlook had been uncertain, since our statutory funding had dropped severely. We were anticipating making a loss of nearly £30,000 (income £42.5k and expenditure £72.5k). In the event our loss was about £12,000, thanks to a mixture of good fortune and strenuous efforts by the Trustees and Staff, resulting in significant new funding in the current financial year:-

· A £10,000 Restricted grant from Department of Children Schools and Families for support of families affected by the Recession (grant administered by HomeStart UK). 

· A Restricted grant totalling £21,300 over two years from Lloyds/TSB for a new project supporting families in South Bristol (staff costs only), which started in October 2009.

· We have employed the services of an agency (Eventy, now known as Creatrix) to seek funding from charitable foundations and other bodies. This has raised £8,000 more than its costs already, and more is expected.

In addition we have secured new funding for the 2010/11 year and beyond:-

· An Unrestricted grant totalling £40,000 from the Wates Foundation over the next three financial years (£20k, £10k, and £10k).

· A grant of £30,000 for the 2010/11 financial year to provide family support services to the three new Children’s Centres which are being set up in the Bristol N3 area.

We have benefitted from 30 separate grants and donations from organisations, and for all of these we are deeply grateful.

Expenditure during the year was increased by a little under £7,000 by the employment of Eventy, but apart from this was generally in line with budget.

The increased demand on our services which comes with the new funding, will involve the recruitment of an additional Coordinator.

This year’s loss reduces our Reserves slightly, but they are in line with our Reserves Policy.

As we have observed this year, the new challenges on the Voluntary Sector are significant in terms of funding, legislation and reporting, and we can expect new problems to arise after the General Election as cuts in services are made. We are in a better position to survive than a year ago, but will have to stay on our toes!

The Treasurer paid tribute to the very successful work of the Vice Chair and her Funding team which so happily turned around our fortunes, to Janet Leonard for the significant income received from her Phoenix Cards work, and to the many individuals who had contributed generously to our funds. Lastly he thanked Alex Wyatt for her continuing book-keeping and record keeping, whose thoroughness enables us run an efficient financial operation.


	

	
	Adoption of the Annual Review and the Annual Report 

All in favour.

	

	
	Appointment of Auditor for 2010/11
It was proposed and seconded that BCAP be elected again as they were considered to be very efficient and great value for money.
	

	
	Election of Trustees

It was agreed that Helen Wilde, Janet Gough and Rosalind Hinton would all be elected for a 3 year term.
	

	
	Senior Coordinator’s Report

Beverley Symonds kept it brief as she was not appointed as Senior Organiser until January 2010 and was therefore not present for the majority of the year that this relates. 

Beverley offered a BIG thank you to all of the volunteers whom without our good work would not be possible and also welcomed Maryon Shearman and Sophia Rowe to the team as Coordinators.

 
	

	
	Closing Remarks

Ken Booth once again thanked everyone for their time and encouraged everyone to join us for coffee and cake!

	


Signed………………………… (Chair)

Dated……………………………
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